
South Central College 
AQIP Steering Committee 

February 19, 2013 10:00 a.m. – 11:30 a.m. 
NM Campus –PCR3, FB Campus ACR  

 

Meeting Minutes  

Meeting logistics:  Members Present:  Ramona, Dena, Kaycie, Cassie, Doug, Beth, Wayne, Jane, 

Karen, Terry, Donna and Nancy 

 

Members Absent:  Rochelle, Alex, Dave 

 

Agenda item addition:  No additional Items  

 

Approval of minutes:  Beth moved to approve the minutes and Doug seconded.  The minutes 

were approved. 

 

New Members:  W.C. Sanders will be the Dean to replace Jane starting on 7/1/2013.  

Arlene Eliason will be the faculty member to replace Doug. 

 

Poster Session:  On the North Mankato campus there was little to slow traffic.  Staff came out 

on their breaks and some faculty brought their students.  The location was probably not the 

best and we should consider the café’ area the next time.  However the posters look great.  On 

the Faribault campus students asked good questions and staff attended.  The posters should be 

back up for the April All-Service.  There is a lot of information on the posters and they are not 

conducive for people trying to read as they walk by them. However we should make use of the 

posters.  Suggestions were using the bulletin board by the Research & Planning Office on the 

North Mankato campus and using easels on the Faribault campus to rotate them around 

through construction.   Need to see how to post the posters on the AQIP website as well.  On 

the North Mankato campus it was also suggested to use poster cork board and display in the 

café’ so more people would view them.  

  

HLC Conference:   Flight reservations have been made.  Dena will confirm hotel reservations 

and register with HLC this week.  

 

Roadmap/timeline for Spring and upcoming year (2013-2014):   Kaycie presented an example 

of the upcoming timeline for 2013-2014.  We are still waiting on HLC for strategic forums 



timeline.  Kaycie will be sending the link to the System Portfolio Guide and recommends that 

the steering committee reads it prior to our next meeting.  Pages 1-15 are the most important.   

 

 

Training at April workshop suggestions/ideas:   It was decided that we would have 4 breakout 

groups including a breakout that Al Kluever will be doing on workplace safety.  Time allotment 

is 2 hours from 9:30-11:30.  The decision was that the employees would be divided into 4 

groups and that the presenters would move not the groups, giving less time in between the 

sessions.  The mini sessions that were determined are:  Al Kluever and workplace safety, MNQIP 

panel, Program Management and Quality Improvement.  Action teams and Strategic Planning 

linkages to AQIP could be alternatives if one of the other sessions did not work.  

 

Wrap up:  Quality Improvement actions taken during the meeting included discussion of the 

time line and poster critique.   Processes improved were the timeline of the framework.   Data 

was used for decision-making during the meeting consisted of the room location and the 

amount of time scheduled on the agenda for the training on April 12th.  Homework does include 

reading the System Portfolio Guide that will be sent out. 

 

Adjourn 

 


